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@ The ITTS states took delivery of a
regional sketch planning tool, entitled
the Southern Highway Interactive Freight

Traffic model (SHIFT) developed by
CDMSmith. The model, which runs in
TransCad, allows member states to do
scenario traffic analysis and serve as a
regional framework to examine freight
needs.

@ My travel included the Transportation
Research Board annual meeting, as well
as visits to Mississippi DOT, the West Vir-
ginia DOT, and the M-70 Container on
Barge meeting. | also co-authored a pre-
sentation on the implications of agricul-
tural transportation due to an avulsion of
the Mississippi River.

@ The first part of the year was consumed
with trying to understand the Fixing
America’s Surface Transportation (FAST)
freight provisions. This included many
conference calls with the ITTS member
states to discuss the acts’ provisions.

@ Finally, ITTS organized a panel on infra-
structure at the Critical Commodities
Conference, where we discussed how the
private sector can engage with DOT’s on
freight projects.
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In April, Louisiana DOTD
co-hosted the ITTS
Freight in the Southeast
Conference. Over 100
attendees participated
in sessions ranging from
the general economy to
discussion on urban freight
planning.

Monday morning, Dr.
Shawn Wilson, Secretary of
Louisiana Department of Transportation and Development, gave the opening
remarks. Caitlin Hughes Rayman provided a discussion on the freight provisions
of the Fixing America’s Surface Transportation (FAST). For most attendees trying
to understand the emerging state of federal freight policy, the comments were
very helpful.

The second morning session focused on the emerging use of Performance
Measures by State DOTs. Both Missouri and Florida Departments of Transportation
have been using performance measures, so their comments were helpful in under-
standing how other agencies could use these measures.

Before lunch, we introduced a “Lightening Round’, where several speakers
outlined their recent research and programs for the general audience. During lunch,
we enjoyed a discussion on freight data by the Bureau of Transportation Statistics.

After lunch, the Port of New Orleans arranged a tour of Orleans Coffee Exchange,
where we were treated to detailed discussions concerning developing coffee
blends, cupping, and how to brew the best cup of coffee. Perfumed by intoxicating
coffee aromas, the coffee industry, from sourcing, to roasting, to packaging, to
shipping was explained. We were treated to a discussion of sourcing coffee and
preparing it for delivery to wholesalers and retailers.

Two Transportation Research Board Committees arranged their midyear meet-
ings at the ITTS Conference (the Intermodal Freight Transport Committee and
Agricultural Transportation Committee). There were several presentations, including
a discussion on the Port of New Orleans, trends in transportation and a potential
closure of the Agricultural Shipments on the Mississippi River, before the respective
committees broke into their business meetings.

The first session Tuesday morning focused on broad global trends. Ms. Slack
outlined how the Federal Reserve forecasts the U.S. Economy to experience
moderate economic expansion in 2016, despite concerns over unemployment
and resource prices. Mr. Adams expressed how Wal-Mart is examining new trans-
portation options based on the Panama Canal expansion, but are balancing that
against carrier and port performance patterns. Finally, Mr. Sanchez highlighted the

Continued on page 3
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»LAMBERT’S LAGNIAPPE

Over the past year, the vigor and fragil-
ity of the U.S. transportation system
has been demonstrated time and time
again. We experienced a string of weather-
related events across the Unites States,
including record rains, floods, snow, and
other national disasters. At the same time,
congestion and resulting delays continue to
plague transportation
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something given as a bonus or extra gift.
some cases, there is the recognition that the
infrastructure itself needs to be addressed.
Such studies, such as the American Society
of Civil Engineering’s Failure to Act scorecard
and many state plans, report that the costs
of fixing existing infrastructure exceed most
transportation budgets. In some cases, we
may need to address protecting infrastruc-
ture through a more

activities (Remember,
it only takes one
idiot to mess up a
morning commute!).
In most cases, these
events can last from
a few hours to a few
days, disrupting lives
and businesses. But
from a transportation
perspective, the nature of any major disrup-
tion (caused either by nature or man) can
have much wider implications.

For example, during Hurricane Katrina,
petroleum shipments from the Gulf South
were severely interrupted. The labor situa-
tion along the West Coast ports have influ-
enced routing choices and global supply
chains. During the recent March floods, the
State of Louisiana was basically shut down
for a few days because of rain, resulting in
traffic backups in neighboring states and
very long detours to bypass bridge and road-
way closures. While several reports outline
congestion costs to the U.S. economy, when
added to the ongoing unrelated disruptive
events, the true burden to the U.S. economy
from the loss of efficient transportation can
become a staggering amount.

Obviously, no single fix would remedy
all of our transportation mobility needs,
especially in light of system disruptions. In

“hard” engineering
approach, such as
the levee protection
system around the
New Orleans area after
Hurricane Katrina. For
others, the focus may
be more operation-
ally based, such as
using technologies
to manage traffic and driver notifications,
or even considering alternative routes
from a small detour to the regional level,
multistate operational coordination. A final
category may be to simply compare studies
on the post-event consequences to learn
if our planning processes are accurately
capturing the true costs and benefits of
transportation.

For each of these questions, there appear
to be two constraints: do we have either the
funds or the institutional desire to address
these issues effectively? While some of these
costs lie within the private sector’s domain,
many of these costs are wholly or partially
borne by the public sector. The problem may
not be that we will have disruptive events,
but rather we assume that someone else
will pay to have these “problems” fixed.
Regardless of who “pays”, we all bear some
cost for when the transportation system
does not work as planned. m

Trade Profile — Cuba and Trade Growth

Continued from page 4

Transportation

activities. The necessary economic reforms
necessary to have a full integration of Cuba
are slowly moving forward. Growth in tourism
and business between the two nations shows
the pent-up demand for normalizing relations.
In 2015, 150,000 Americans traveled to Cuba,
a substantial increase from the 91,000 who
traveled in 2014. There were over $1.5 billion

in remittances to Cuba, doubling from 2014
levels while the U.S. Department of Commerce
approved $4.3 billion in business transactionsin
2015, a 30% increase from 2014. While the two
nations slowly move towards normalization,
one could argue that the ITTS states will benefit,
although fully implementing the necessary
legal frameworks will not happen overnight. m
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importance of changing Latin American trade from the Panama
Canal expansion, the integration of Cuba into global shipping
patterns, and evaluating port activities.

The second Tuesday session focused on changing national
supply chains. Mr. Popjoy outlined bulk market supply chains,
including how markets respond to system disruptions. Mr.
Landry highlighted the role of the Port of New Orleans to both
the state and the U.S. economy while Mr. Covert finished the
session focusing on how UPS is integrating 3D printing into their
operations to improve service options to customers.

During lunch, Dr. Eric Kalivoda, Deputy Secretary, Louisiana
Department of Transportation and Development, spoke on
how Louisiana has been addressing freight movement within
its planning activity over the past few years, including working
with multiregional coalitions.

The first afternoon session examined economic develop-
ment related to freight shipments. Ms. Gardener discussed how
railroad logistics parks could spur economic growth while Mr.
Cochran chatted about advanced manufacturing related to
the aerospace industry. Finally, Mr. Rodriquez outlined how his
business has benefited from being in Louisiana due to the state’s
transportation options.

The final session focused on how freight movement should
be considered within an urban footprint. Both Ms. Parsons and
Mr. Orr discussed how local planners examine freight move-
ment within their respective areas. Mr. Chandler outlined how
integrating railroad terminals within an urban area could create
local jobs while Mr. Guillot highlighted the challenges drayage
operators face in the New Orleans area.

In sum, the conference speakers verified the following:
® The nature of freight planning is changing, from world trade
patterns to the expansion of new markets and the soon to be
expanded Panama Canal - ports remain critical gateways for
economic trade.

® Firms are looking at supply chains to manage system bottle-
necks, adopt emerging technologies such as 3D printing, and
access logistics networks and services.

® Logistics and economic development can be considered as
twin pillars to support job creation.

® There are opportunities to improve freight in urban settings
by better planning and coordination with local groups, but
planners should not ignore the existing needs that already exist
within a region.

® Federal policy is seeking to better support investment in
freight, and states have already been incorporating freight into
their operations.

For more information, including speaker bios and PowerPoint
presentations, please visit: http://ittsresearch.org/ITTS_2016_
conference.html

As always, there are rounds of thanks to the planning commit-
tee and others for their hard work in assisting in organizing the
conference.

Finally, | once again wish to thank our sponsors:

® Merritt C. Becker, JR UNO Transportation Institute
® Cambridge Systematics

® Louisiana International Deep Water Gulf Transfer Terminal
Authority

® Operation Lifesaver
°® JW. Allen & Company
® New Orleans Board of Trade

While the general reviews from the participants were favor-
able, | am always interested in hearing ways to improve the
conference, especially as we start working on planning for next
year’s conference. (The location and date have not yet been
determined.) m

What is the Transportation Services Index

The Bureau of Transportation Statistics has been
compiling the Transportation Services Index since 2005 to
provide a benchmark of aggregate demand for transporta-
tion (both passenger and freight) in the U.S. Economy.
The series estimates transportation activity for various
freight modes, such as trucking, rail, water, pipeline, and
air, as well as passenger demand for travel. By indexing
the relative demand for transportation, the TSI provides a
transportation benchmark on a monthly basis.

Like other economic series tied to freight shipments
(such as the Purchasing Managers’'Index), this index serves
as a leading economic indicator, meaning that transpor-
tation demand signals the general direction of the U.S.
economy may be heading in the future. The Freight index
chart shows the relative changes in the index from 2000
to the present, and as expected, the TSI captured the
great recession and the corresponding recovery, although
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recently the index has been fairly flat.
One can learn more at http://www.rita.dot.gov/bts/
transportation_services_index m
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Trade Profile — Cuba

In December 2014, President Obama
began the process of normalizing trade
with Cuba. Since that time, the respective
governments have worked to normalize
relations, yet trade sanctions and many
travel restrictions remain in effect.

This is not to say that trade with Cuba
has been nonexistent until the President’s
announcement. In 2001, President Bush
allowed for the export of agricultural
goods to Cuba. While the trade to Cuba
expanded from not only agricultural
shipments, the majority of these prod-
ucts, wheat, corn, meat and poultry,
oilseeds, have seen volumes decline
since their 2008 peak. (It is estimated
that Cuba imports roughly 80% of its
food needs.) Today, agricultural products
still remain the largest single group of
exports to Cuba, accounting for 88% of
all U.S. exports to Cuba in 2015. As the
embargo remains in effect, imports from
Cuba remain insignificant, limited to art
or other collectibles.

When compared to the US. as a
whole, the ITTS member states are the
largest source of exports to Cuba. In 2015,
five of the top ten states for U.S. exports
to Cuba were from the ITTS region.

Although Louisiana enjoyed the sharp-
est growth in the past from agricultural
shipments, other states also benefited
from exports to Cuba with the opening
of trade. However, such increases are
not necessarily sustained, as most states,
except Arkansas and Virginia, saw a net
decline in trade for the full calendar years
of 2014 and 2015. (West Virginia has not
exported any freight to Cuba since exports
were approved in 2002.) Volumes increased
for the first quarter of 2016 compared to a
year ago, but trade with Cuba still depends
heavily upon the ability to secure payment
for U.S. export purchases.

While trade volumes have declined
of late, that does not necessarily mean
that Cuba does not represent a poten-
tial new market for U.S. businesses.
Cuba ranks as the world’s 78th larg-
est economy (based on the CIA World
FactBook). With a population of 11
million people, Cuba’s per capita GDP
is fairly low at $6900 per person but
there is an expectation that pent-up

Top 10 Exports, from the U.S.

Value of Trade in Millions (Nominal U.S. Dollars)

Commodity 2008 2010 2014 2015
Meat, poultry, etc. 152.6 124.8 149.1 77.8
Animal feeds, n.e.c. 59.8 123 76.7 44.0
Soybeans 66.6 41.9 30.6 21.5
Chemicals-fertilizers 4.1 0.0 6.4 12.6
Chemicals-inorganic 0.0 10.2 0.0 9.2
Corn 192.0 86.1 28.2 4.9
Medicinal equipment 0.3 0.1 0.1 44
Pharmaceutical preparations 0.9 0.5 1.8 2.4
Other foods 2.8 4.5 2.9 1.3
Miscellaneous domestic exports 35 13 1.2 0.6
and special transactions

demand for goods and services will lead
to a new market for U.S. products, espe-
cially as Cuba ranks as the 15th largest
U.S. export market in the Caribbean for
2015. Engage Cuba, a coalition working
to reduce the embargo, argues that U.S.
trade policies are more limiting than the
actions of Cuba’s other trading partners.

The future growth of Cuba will prob-
ably benefit from trade with the United
States, foreign investmentand the normal-
ization of business activities. U.S. firms still
require securing the necessary licenses
from the Department of the Treasury’s
Office of Foreign Assets Control (OFAC),
while the Commerce Department’s Bureau
of Industry and Security (BIS) currently
authorizes certain categories of items to
be exported or reexported to Cuba. There

is a growing number of entrepreneurs in
Cuba as businesses position themselves
for future opportunities, largely in the
tourism and service industries. Ocean
carriers can now offer direct sailings to
Cuba from U.S. ports (although a 180-day
limit still exists for ships calling ata Cuban
port) and the trade figures indicate that
construction and manufacturing equip-
ment started being shipped to Cuba in
2015. Furthermore, new modern port
developments could position Cuba to be
a regional transshipment center, which
may lead to changing container trade
patterns.

OFAC, who monitors Cuban sanc-
tions, continues to release more guid-
ance concerning travel and business

Continued on page 2

ITTS Member State Exports to Cuba,
2002-2015, millions of U.S. dollars (nominal)

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 20122013 2014 2015
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