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LATTS II Strategic Transportation SystemLATTS II Strategic Transportation System

>> LATTS STS is currently being updated and expanded LATTS STS is currently being updated and expanded 
(addition of OK & MO)(addition of OK & MO)

>> WaterportsWaterports
>> AirportsAirports
>> Railway NetworksRailway Networks
>> Highway NetworksHighway Networks



LATTS:  Purposes

1 Determine Latin American Trade
Opportunities

2 Identify Transportation Investments
to Support Trade Growth



LATTS II Alliance RegionLATTS II Alliance Region



LATTS II Study RegionsLATTS II Study Regions



LATTS II Study Key Trade FlowsLATTS II Study Key Trade Flows



US/Latin American Trade ($Billion) 

Trade Has Been Escalating
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Strategically Important: Strategically Important: 
National EconomyNational Economy
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Trade
Growth

Change in Alliance Employment Change in Alliance Employment 
From 2000 to 2020From 2000 to 2020

(Millions of Jobs)(Millions of Jobs)

88

9.59.5

1111

High L.A.High L.A. Base CaseBase Case No L.A.No L.A.
ExportsTrade
Growth

1.35 Million Jobs1.35 Million Jobs
11.711.7

10.310.3

8.98.9

1.39 Million Jobs1.39 Million Jobs
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Strategic Transportation SystemStrategic Transportation System

>> GatewaysGateways

>> CorridorsCorridors

>> ConnectorsConnectors



Gateways (LATTS I)Gateways (LATTS I)

>> 42 Water ports42 Water ports

>> 46 Airports46 Airports

>> Border Crossings (TX)Border Crossings (TX)

88 Major Trade Gateways88 Major Trade Gateways



CorridorsCorridors

>> 22,285 miles of Railroads22,285 miles of Railroads

>> 22,859 miles of Highways22,859 miles of Highways

25 Major Trade Corridors25 Major Trade Corridors



ConnectorsConnectors

LATTS
WATERPORTS

LATTSLATTS
WATERPORTSWATERPORTS 69 Connectors69 Connectors

54 Connectors54 Connectors
LATTS

AIRPORTS
LATTSLATTS

AIRPORTSAIRPORTS

123 Major Trade Connectors123 Major Trade Connectors



20 Year Needs Estimates20 Year Needs Estimates
LATTS Strategic SystemLATTS Strategic System

TOTAL 20-YR NEEDS ESTIMATE

$92 Billion

Latin America
Other

20-YR HIGHWAY NEEDS ESTIMATE

$67 Billion

Latin America
Other

20-YR PORT NEEDS ESTIMATE

$22 Billion

Latin America
Other

20-YR AIR CARGO NEEDS ESTIMATE

$3.3 Billion

Latin America
Other



StrategiesStrategies

•• Utilization of Existing InfrastructureUtilization of Existing Infrastructure

•• Add Physical InfrastructureAdd Physical Infrastructure

•• Increase Operating Throughput Increase Operating Throughput 

•• Corridor Approach for InvestingCorridor Approach for Investing

•• Develop Agile Freight Operations Develop Agile Freight Operations 

•• Improve Clearance at GatewaysImprove Clearance at Gateways

•• Attention to ConnectorsAttention to Connectors

•• Encourage TechnologyEncourage Technology

•• Integration of InformationIntegration of Information

•• ITS Applications ITS Applications 

•• Increase Public AwarenessIncrease Public Awareness

•• Improve Institutional RelationshipsImprove Institutional Relationships

•• Improve Freight Profile Improve Freight Profile 

•• PartnershipsPartnerships



• How Freight Impacts UsHow Freight Impacts UsALLIANCE
REGION

ALLIANCEALLIANCE
REGIONREGION

Why A Next PhaseWhy A Next Phase

• A “Freight Friendly” RegionA “Freight Friendly” Region

Build On What We KnowBuild On What We Know

Elevate Our Freight ProfileElevate Our Freight Profile



Core TasksCore Tasks

  Supplement LATTS Database and FindingsSupplement LATTS Database and Findings

• BUILD ON WHAT WE KNOWBUILD ON WHAT WE KNOW



Supplement LATTS Database & FindingsSupplement LATTS Database & Findings

1) Collect data on 1) Collect data on intermodalintermodal connectorsconnectors..

2) Examine the 2) Examine the benefit/costbenefit/cost procedure for procedure for intermodalintermodal freight projects. freight projects. 

3) Add 3) Add rail flowrail flow data.data.

4) Designate important trade & transportation 4) Designate important trade & transportation corridorscorridors.  .  

5) Identify specific 5) Identify specific products passing throughproducts passing through the Alliance region.the Alliance region.

6) Strategies to increase 6) Strategies to increase public and privatepublic and private sector coordination. sector coordination. 

7) Expand upon the 7) Expand upon the barrierbarrier issues identified in LATTS I.issues identified in LATTS I.

8) Examine 8) Examine fundingfunding issues/mechanisms relevant to issues/mechanisms relevant to reauthorizationreauthorization..



Core TasksCore Tasks

  Monitor the Results of Implementing LATTS IMonitor the Results of Implementing LATTS I

  Supplement LATTS Database and FindingsSupplement LATTS Database and Findings

• BUILD ON WHAT WE KNOWBUILD ON WHAT WE KNOW

• UNDERSTAND OUR SUCCESSUNDERSTAND OUR SUCCESS



Monitor the Results of Implementing LATTS IMonitor the Results of Implementing LATTS I

1) Highlight success stories in financing projects.1) Highlight success stories in financing projects.

2) Show importance of implementing LATTS I:2) Show importance of implementing LATTS I:

a) Projects to increase a) Projects to increase operating throughputoperating throughput

b) b) ITSITS applicationsapplications

c) c) TechnologicalTechnological advancesadvances

d) d) Public awarenessPublic awareness campaignscampaigns

e) Increased e) Increased quantityquantity and and qualityquality of of jobsjobs

f) f) Public/privatePublic/private partnershipspartnerships

g) Public investment in g) Public investment in railrail projectsprojects



Core TasksCore Tasks

  Develop PowerPoint Communication ToolsDevelop PowerPoint Communication Tools

  Supplement LATTS Database and FindingsSupplement LATTS Database and Findings

  Monitor the Results of Implementing LATTS IMonitor the Results of Implementing LATTS I

• BUILD ON WHAT WE KNOWBUILD ON WHAT WE KNOW

• UNDERSTAND OUR SUCCESSUNDERSTAND OUR SUCCESS

• COMMUNICATECOMMUNICATE



Develop PowerPoint Communication ToolsDevelop PowerPoint Communication Tools

1) 1) Highlight findingsHighlight findings and strategies of LATTS I.and strategies of LATTS I.

2) Focus on the 2) Focus on the creation of quality jobscreation of quality jobs..

3) 3) Cost of failingCost of failing to make the necessary improvements.to make the necessary improvements.

4) Highlights of 4) Highlights of findingsfindings/recommendations /recommendations from LATTS IIfrom LATTS II..

5) 5) Coordination ofCoordination of modes in implementing the modes in implementing the LATTS I strategiesLATTS I strategies..



CorridorsCorridors

GatewaysGateways

ConnectorsConnectors

Focus on
Strategic

Framework

Focus onFocus on
StrategicStrategic

FrameworkFramework



REATHORIZATIONREATHORIZATIONREATHORIZATION

Another Reason Why…..Another Reason Why…..



Funding NeedsFunding Needs

•• Several $ ThousandSeveral $ Thousand

BUILD COALTIONBUILD COALTIONBUILD COALTION

•• $1$1--$5 Million$5 Million

STUDY/RESEARCHSTUDY/RESEARCHSTUDY/RESEARCH

•• $Hundreds of Millions and $Billions$Hundreds of Millions and $Billions

IMPLEMENT/COORDINATEIMPLEMENT/COORDINATEIMPLEMENT/COORDINATE

Phase IPhase I

Phase IIPhase II

Phase IIIPhase III

•• Project eligibilityProject eligibility
•• Competing prioritiesCompeting priorities
•• Difficulty matching Federal fundsDifficulty matching Federal funds

States Have Limited ResourcesStates Have Limited Resources



Change EligibilityChange EligibilityChange Eligibility

Potential Freight 
Financing Solutions
Potential Freight Potential Freight 

Financing SolutionsFinancing Solutions

Incentives ProgramIncentives ProgramIncentives Program

Credit ProgramCredit ProgramCredit Program

Freight Set-AsidesFreight SetFreight Set--AsidesAsides



MultiMulti--State ApproachState Approach

State 1State 1 State 3State 2State 2 State 4State 4 State 5State 5

AA BB

JobsJobsJobs JobsJobsJobs JobsJobsJobsJobsJobsJobs

Freight markets transcend boundariesFreight markets transcend boundaries

Many freight decisions areMany freight decisions are
multijurisdictionalmultijurisdictional

in their scope and consequencesin their scope and consequences



REATHORIZATIONREATHORIZATIONREATHORIZATION

• Participate, contributeParticipate, contribute

LATTSLATTS



Timing is
Right

Timing isTiming is
RightRight

Increase Increase 
Freight ProfileFreight Profile

Position thePosition the
RegionRegion

ExpandExpand
ResourcesResourcesReauthorizationReauthorizationReauthorization

SupportSupport
National PolicyNational Policy



Thank You !Thank You !
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